Appreciative Inquiry Summit
Summary Report
Central Christian Church
(Disciples of Christ)
Marion, Ohio
October 17-18, 2009

43 people attended at least one of the five sessions!

These were held 9 a.m. - 4:30 p.m. on Saturday, Oct. 17, and 8:30 a.m. - 11:45 a.m.,
Sunday, Oct. 18. The event was planned and facilitated by Janice Middaugh, Gen Seckel,
Betty Jo Bernow, Eileen Stephenson, Jan Borden, Jody Demo-Hodgins, Raetta Maurer
and Rev. David Brown (interim pastor).

What was your most memorable event in the life of our congregation?

The day I joined church.

Started community Breakfast.

When Lord called me to be in church.

Became chairman of trustees.

Youth participation. Very active youth groups. Involvement of parents.

Visit camp Christian.

Whenever anyone joins the church.

Seeing our daughters and two of our grandchildren married in our church.

When the stained glass windows and their message were installed in our sanctuary.

The weekend when our Pairs and Spares class went to Camp Christian to rebuild a cabin lost in a
flood.

The children’s Easter egg hunts.

My immersion baptism on Mother’s Day.

The beginning of Chi Rho.

The pre-Easter preparation and study by the minister given to youngsters planning to join the
church. Easter Sunday baptisms, usually 5-10.

Fellowship and friendliness at Thanksgiving dinners and other potluck suppers.

Raising my children here. It was wonderful for their journey of knowing Jesus.

Excellent Sunday School classes, like the Friendship Class.

Visit Bethany College.

Being baptized.

Built library.

Esther Group Projects.

First time Grail played.

Helped a displaced family get housing, employment and food.



We Discover our Biblical Values

What is your favorite scripture passage,

the one that is most meaningful to you personally?

Leviticus 19:18 — You shall not take vengeance or bear a grudge about any of your people but you shall
love your neighbor as yourself.

Joshua 24:14 — As for me and my house, we will serve the lord.

Psalms | and Il - Happy are those who do not follow the advice of the wicked... the Lord watches over
the righteous... Happy are those who take refuge in God.

Psalms 46 — God is our strength and refuge in time of trouble.

23" Psalm - The Lord my shepherd, | shall not want...

Psalm 107 - Give thanks to the Lord for God’s love is eternal.

Psalm 136:10 - God’s steadfast love endures forever.

Ecclesiastes 3 — For everything there is a season, and a time for everything...

Matthew 7:12 - In everything, do to others as you would have them do to you.

Mark 10:27 - For God, all things are possible.

Mark 12:31 - You shall love your neighbor as yourself.

John 3:16 — for God so loved the world that he gave his only son and whoever believes in Him will not
perish but have everlasting life.

John 3:17 - God did not send the Son into the world to condemn the world,

but in order that the world might be saved through him.

John 6:35 - Jesus said, “l am the bread of life. Whoever comes to me will never be hungry, and
whoever believes in me will never be thirsty.

1st Corinthians 3:16 - Do you not know that you are God’s temple

and that God’s spirit dwells in you?

1% Cor. 13:4 — Love is patient and kind, never jealous, never boastful or proud.

Philippians 4:13 - | can do all things through Christ who strengthens me.

What is the most important teaching in the Bible?

The Ten Commandments - Exodus 20:1-17

John 3:16 - God so loved the world that he gave his only son ....

Genesis 1:27 - God created humankind in his image... male and female... (NRSV)

Romans 13:9 - Love your neighbor as yourself.

God —Through Jesus — Live

Message — Bible — help reach to others. Spiritually — our needs to help. Listening truly to others. Giving
food and energy.

What are the most important values emphasized in Bible?

Love, honor and sacrifice.

How do we as a church live out its biblical values?

Sunday service. Outreach. Community Breakfast. Accept others. Bible.
Christmas Cantata. Care closet. Worship. Fellowship.

We are good at donating money. Communion.

What are biblical values most valued by Central Christian Church?

Caring and love — agree to disagree. Try to maintain the care of the church.
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We DREAM about what God is calling us to become!

Pastor Dave wrote this one-page summary of our dreaming for the Gazette, our church newsletter.

Central Christian Church (Disciples of Christ), Marion, became a place for dreaming during its
Appreciative Inquiry Summit, Oct. 17-18. We began the summit by sharing our most
meaningful and favorite scripture passages. From there, we began to Discover our identity
and core values. Along the way we had some fun, sang songs, enjoyed delicious refreshments,
and were entertained by some interesting dramatic sketches.

Then on Saturday afternoon, we began to Dream about our future. And we asked ourselves:
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within. Starting out as a small congregation, we will grow larger, become very popular,
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church with more activities to bring new people in. We will be stronger in our faith. A church
reaching out beyond our comfort zone. Open to change. Be more active in the community.

The next appreciative inquiry we made was this:
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Be more mission minded, abroad and in Marion. Encourage and appreciate giving of time and

money. More Sunday school classes for all ages. Find a permanent minister to lead us. More

young families attending. Relate more positive activities to the local newspaper, especially

the Friday church-related section. More kids. Young families are our future. The congregation

would keep a pastor. To become more active in our community. Better communication, even

by email. Continue the community breakfast and do more projects to help people (the poor)

in community. That more young families attend. We need children. To attract more members

of all ages. Teach Disciples of Christ traditions better, more effectively and more regularly.

Modernize the building. More colorful. Posters. More contemporary music. A different,
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image. More community activities to obtain new members. To be able to feel the Lord more.

More openness and patience with one another. Larger attendance from our members.

The last activity of our Dream segment was preparing beautiful posters depicting our hopes
the future of Central Christian Church. They are wonderful and are now on the back display
wall of the church sanctuary.
From our dreams, we began to Design a plan for our future and began to generate ideas that
would help us Deliver on our Destiny. We still have a long way to go. But we made an
excellent, grand and glorious start on becoming a more fun, caring, positive, joyful, prayerful
congregation. As we move forward, let us continue to be guided by the Holy Spirit of God and
the words of Philippians 4:8:
(Whatever is honorable, whatever is just, whatever is pure, whatever is pleasing,
whatever is commendable, if there is any excellence and if there is
AT UOEET C x1 OOEU 1T £ DPOAEOAh OBEdeE AAT



We begin to DESIGN our future!

What Should Be Our Top Priorities for the next Five Years?
e Remodeling.
Increasing membership — old and new.
More patience with each other.
More Sunday school classes for all ages. Small group interacting with committees.
Bible study classes for all ages and prayer sessions.
Cut down trees out front and put up new church sign.
Contemporary or blended worship service.
More community involvement. Increase our mission for neighborhood and Marion.
More praise and contemporary music.
Involve youth in the total life of the church.
Better identification of church location and building as a church.
New outreach projects to bring in more new members. Plan activities to encourage members
from all age groups to want to attend our church. We need more young families, children and
parents.
Better advertising in the community.
Triple — three times — our average Sunday attendance.
Double - two times - our average youth attendance.
Proactive minister committed to achieving and leading to goals.
Redecorate fellowship hall to more contemporary décor/air conditioning.
Increase general fund giving by 50 %

What things would we like to see happen in the next year?
e Permanent, full-time minister hired.
Change the starting time of worship, maybe to 10 am.
All members must agree more than they do and pitch in and help.
More money.
More uplifting contemporary and praise music in service.
More fun, energetic social activities (like potlucks, sing-a-longs, movies, etc.).
More community action. More hands-on service projects to help others.
We all must have a positive attitude and be willing to help.
Everyone being open minded to others ideas and more open to making more changes.
More prayer.
More good teachers and more new Sunday school classes for all ages.
People need to get out and learn about other DOC churches.
Disciples heritage class.
Have more intergenerational activities.
Invite others to our church — use the newspaper and local radio to help with some events.
We must increase our congregation numbers and membership.
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We Have Ideas on How to DELIVER on our DESTINY
CHANGE!

What one change must occur for us to have a bright future?
Open minds. Positive attitude.

We must learn to accept each other for who God has made us to be.
Doing - not just talking.

What is one thing about our church that you would never want changed?
Continue communion every Sunday. Never change our communion every Sunday.
Love we have for one another. The feelings of love, friendship, acceptance and family.
Never change the Disciples of Christ principles — like communion weekly.

We must grow and stay the same.

What changes could we make right now?
Get pastor his own headset.
Have Sunday school first, then worship.
Have communion immediately after sermon
— take up offering another time during service.
Music — mix of old and new.
Greeters at front door in fellowship hall.

What will move us forward to where we want to be?

Get a new pastor who will lead us, but also allow for ideas and leadership from others as long as it
follows our mission statement.

When asked to help, do not say “I have done my part.”

We are never too old to learn so try a little more.

Continue projects that reflect biblical directives.

A more active congregation giving more of ourselves to all projects of when we are able.

Younger families — let our community know that we are the church to go to!

Faith that we can do anything. To better what we do, be open to change in anything.

Get more involved in learning all ages likings and dislikings.

What positive changes would you like to see in the next year?

More uplifting, contemporary music brought into worship.

Get more members and more members active in more activities. Include intergenerational ones!
People to get out and learn about other DOC churches.

Get a full time pastor.

Disciples heritage class. New Sunday school classes — all ages.

Time change of service.

More projects to help others. Members do outreach.

Invite others to our church — use the newspaper and local radio to help with some events.
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Loose Cards C SMART Ideas to do as soon as possible:

(A SMART idea is an acronym for ideas that are

specific, measurable, achievable, and realistic with a timetable.)
Clear the front yard so that people can see the signs and the church from the streets. Add a cross
to the front of the building.
New Mission statement
Assist with an existing soup kitchen. Contact church hosting a soup kitchen and gather
information to share with congregation. Begin working there in January.
Cultural exchange — Once a week, have Hispanic people come. They teach us Spanish and we
work on their English. We will provide a meal. Start in January.
Have every member of the congregation commit to at least one ministry.
Monthly letter writing to leaders to call for action on world hunger and clean water issues. Letters
sent to legislators, UN, world leaders.
Youth from community. All welcome. Newspaper, door/door. Meals, games, short Bible studies,
weekly, within a year.
Modernize the building or get a new one. Make signs, flyers and ads.
Increase global and/or local outreach ministries and missions.
Talk about our church. Show off ourselves. Advertize more. Marion Star.
Get involved with other churches and work together.
Heifer program. Christmas boxes. Soup kitchen. Outreach for poor and homeless.
Website. Bring a friend days. Movie nights. Potlucks. Singing festivals.
Get programs in place to present to prospective members.
New people: word of mouth. Members must to work too.
Ask our friends and family to come. More advertising maybe.
Bring people to attend church at times when we have special activities happening.
Tell others about our church. Invite them to join us.
Make things so interesting they will want to learn about our church.
New people? Follow basic principals of Disciples church: open, accepting.
Don’t put down people who are different.
New handicapped parking, new ramp to code, parking signs.
The community knows that we are the church to belong to.
More active congregation giving more of ourselves to the church when able.
More church members to participate in more church activities and ministries.
More involved in all ages. Reactivate inactive members.
Faith to do anything and be open to change.
Identify that it is a welcoming church, make it more appealing as a church, not as the Kings
Mansion. Be more open to change and involvement.
Assist with school programs.
Bible club for children (mid week)
Laundry facility.
Add praise music.
Order of worship changes (1) added or subtracted; (2) Have minister announce changes at least
four Sundays before they start.
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Mission ideas for connecting with the neighborhood,

Marion and being more involved with the community.
e Assist with existing soup kitchen. Contact church hosting a soup kitchen and gather information to share
with congregation. Included. Begin working with soup kitchen in January.
e Cultural exchange — Once a week, have Hispanic people come. They teach us Spanish and we work on
their English. We will provide a meal. Start in January.
e Since so many are out of work, we need to give more food, money and clothing.
e Unite with other churches to increase number in congregation.
e Help to feed people.
e Support in various ongoing church activities community-wide.
e Program for school age children on week day.
e Hands on help through outreach. Money, time, facility.
e Soup kitchen, laundry, assistance for homeless.
o Brothers/sisters party. Nursing home visits.
o Make a list, bulletin insert, brochure of all of our current mission projects.
e Help with LOVE, Inc.
o Help with housing of homeless and those just out of prison.
e Have a desire to show love and show what we have.
e This year will be a hard year for many. We need to be aware and plan to share outreach.
e Start a community garden and/or a property landscaping group with our neighbors.
e Jobs. Feeding those in need. Support health care for all.
e Friendship, our prayers and to you we care.
e Provide a laundry for the community.
o Help one a family get housing, employment and food.
e UCC care closet.
o Keep doing the Community Breakfast
e Work on Health Care Reform/Justice issues “As it is in Heaven”

Ways We Are Already Delivering on Our Destiny

1. Working to re-organize and re-vitalize the Ruth Circle. See Dorothy Kay.

2. More contemporary music in worship being initiated by Pastor Dave in selection of songs to
sing, the formation of a new contemporary music youth band, and working with Grail to
accompany praise music on the Sundays they play beginning Nov. 22.

3. Putting together an email directory of our members. See Gen Seckel.

4. Updating our church website. See Will Camm.

5. A group has formed to work on our community involvement. See Lori Van Gorden.

For example, many of us participated in community mission on Marion’s
Make-a-difference Day, Oct. 24.

6. A group has formed to redecorate the fellowship hall. See Kathy Sizemore and Jan Borden.

7. This report will be used by our Pastoral Search Committee as it prepares our congregational
Profile and seeks a pastor that will take us where we want to go.

8. This report is being made available to all groups and individuals for future reference, direction,
motivation, conversation, inspiration and actions! Page 7



Poetry and Prose (authors?) from Our Appreciative Inquiry Summit

C.C.C. is here for me.

What can I do for C.C.C.?

If someone comes up with a good plan,
I will do the best I can.

Where do we go from here Dear God?
Where do we go from here?

Do we go out? Do we go in?

Please help us to know what’s lurking
from you from within.

Show us your way so we can live
with your guidance day by day.

Central Christian Church is a great place to be;
we go every Sunday to learn, sing and play.
Central Christian Church is filled
with friendly, loving people,
who make you happy in so many ways.
So come every Sunday just to see
how great it is to be filled with the Love of God!

Cynquain Poems

Friends.

Devoted Trusted.

Helping. Sharing. Loving.
Warm, wonderful, caring, loyal.
Companions

Christian.

Disciple. Evangelism.
Friendly, active, involved.
Warm loving. Caring, growing.
Come.

OTHER

We had lots of fun, food and fellowship at our A.l. Summit. There was a good, positive,

cooperative and joyful spirit among us. We sang songs and did some drama skits for

entertainment. We prayed and worshiped. And we kept Philippians 4: 8 in our minds

throughout the event: i Wh at ever 1 s just, pure, pleasi

excellence and i f there iIis anything wort
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